
 
Durham Convention Center Authority meeting 

Tuesday, August 17, 2010 
8:00 am 

 
 

The meeting was called to order at 8:00AM with the following representatives present: 
Authority: Bill Kalkhof, Al Bass, Rosemarie Kitchin, Dawn Paffenroth, and Patrick Byker. 
Owners:  Sharon DeShazo, Joel Reitzer, and Drew Cummings. Management Company: Richard 
Brezinski, Joseph Hofmann, Keith Parham, and Wendy Jeffries. Motion of approval for July 20, 
2010 minutes were moved by Rosemarie Kitchin, seconded by Al Bass, voted and agreed upon 
by all.  
 

Open Issues: 

• Capital Project phase II  

• Surface Parking Lot security options 

• Convention Center Marketing/Public Relations Initiatives 
 

Action Items: 

• Discussion of Revenue Improvement/New Hotel Task Force 

• Management Agreement Update 

• Authority members visit to Raleigh Convention Center 
 
Management Company report: 

July revenues are $72,433.82 and $25,421 above revenues from the prior year. Current bookings 
for the month result from 32 events, and 23 events from the prior year. Total number of future 
events booked is 19 with total revenue booked at $70,421. Total number of future events booked 
prior year was 24. The Convention Center secured two large weddings and many of the events 
were booked within eight weeks. Total food and beverage exceeded budget. The number of 
events booked 90 days out in 2010 is 14, or 73%, compared to 21, or 87%, for the prior year. 
Marketing/Sales experienced some cancellations this month. One of the holiday parties has 
moved to the RTP. Marketing is focussing on third and fourth quarter events and upcoming 
holiday parties. Shaner is offering incentives for holiday parties. 
 
Shaner is planning an upgrade to the lobby by 2012. Some lobby aesthetic improvements will 
begin in September with an investment of approximately $20,000 - $30,000. STAR results are 
strong and the Durham Marriott is ranked high among all of Shaner’s hotels. Shaner continues to 
push 120% of fair share scoring. Occupancy is up to 76%. Shaner has inquired about what the 
owners would like to see in regard to expanded reports regarding the Convention Center’s 
marketing efforts: 



• How is staff assigned to different markets? 

• What are the selling efforts in the Research Triangle Park area? 

• What are the selling efforts directed towards North Carolina Central University and 
Duke? 

• Where are we getting our leads and how does that compare with other similar Convention 
Centers and where they get their leads?  

 
Raleigh and Chapel Hill have a certain percent of occupancy tax dedicated to operations.  The 
Raleigh Convention Center receives a certain amount of the occupancy tax directly while the 
Durham Convention Center does not. Both the City and the County have to provide 25% of 
occupancy tax toward tourism for general operating support. Mr. Kalkhof asked if we are at the 
same occupancy level as comparable cities. In regard to its facility size, the Convention Center 
competes with smaller markets such as Greensboro and Fayetteville. He raised the question of 
raising the occupancy tax or can it be redistributed with uses already in place. Durham’s 
occupancy tax is 6% and the state is 7.75%. If Durham’s occupancy tax becomes higher than 
Raleigh’s, Raleigh will use that to compete against Durham for convention events. 
Marketing/Sales should develop a better working relationship with DCVB.  
 
 
Meeting Summary: 

• Kalkhof reported to the Authority that currently there are 3 hotel projects being 
considered for downtown along the Bull City Connector route.  Assuming at least 2 of 
these projects are developed over the next 3 - 5 years, the number of hotel rooms will 
begin to reach a critical mass in downtown that will support an increased number of 
convention center events.  Looking to the future, a question that the Authority should 
address is how to best market the Convention Center, along with the increased number of 
hotel rooms and the entertainment features offered by downtown in order to increase the 
convention business for Durham and thereby decrease the net losses currently being 
realized by the Center.  Discussion focused on the future relationship between the 
Convention Center management team and the DCVB in regard to future marketing of the 
Center.  Kalkhof suggested a meeting at some time in the future between the Convention 
Center Authority and DCVB to discuss future marketing efforts.  The Convention Center 
Authority acknowledges that the DCVB must market all of Durham's hotels and meeting 
facilities, and not only the Center.  Understanding this dynamic, the Convention Center 
Authority is charged with maximizing the profitability of the Center for the Durham 
taxpayers who funded the Convention Center.  The question raised by Kalkhof, which 
requires a dialogue between the DCVB and the Convention Center Authority, is how do 
we maximize the marketing of the Convention Center in the future; who should lead this 
effort; how should it be funded; etc.  In order to prepare for such a meeting, Shaner staff 
and City/County staff were asked to research how other similar sized cities and 
convention centers managed their marketing budgets; what was the relationship between 
the management tams of these convention centers and the local convention and visitors 
bureau, etc.  The goal of this process is to look 3 - 5 years into the future to determine the 
best marketing and management arrangement for the Durham Convention Center. 
 



•  Mr. Cummings will review the Fuqua Study for baseline data regarding the demand for 
hotels. 

• Regarding the surface parking lot lighting issue, Duke Energy will allow the City to 
mount cameras on poles only pursuant to a court order. The cameras need to be closer to 
the lot and cannot be mounted on the Armory. There was a suggestion to use the Durham 
Centre deck until the surface parking lot is upgraded. The Durham Centre deck will be 
completed in September. Mr. Brezinski stated that the Centre deck is not conveniently 
located for sleeping room guests. 

• Phase II construction schedule update. 
o There was a design development presentation of visual improvements for the 

Convention Center junior ballrooms and pre-function corridor. Various options 
were presented. This was provided by HEERY Inc. through a power-point 
presentation and color coordinated floor samples. The grand ballroom and the 
junior ballroom will have a dramatically different look per the samples. If there is 
room in the budget should certain items come in under budget, there may be 
funding for ancillary items such as pictures and furniture. 

o Currently Phase II is in the construction document stage and General Services is 
targeting Labor Day to have a complete set of construction documents. The 
chillers have been bid and the cost of the equipment is significantly under budget 
by approximately $80,000, and this work is on schedule.  

• The Authority is planning to visit the Raleigh Convention Center in September between 
9/20 and 9/23. 
 

 
Agenda for next meeting 

• Tax rates 

• Capital construction update 

• Revenue Improvement/New Hotel Task Force  

• Schedule site visit to Raleigh Convention Center 


